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Commodoreds Corner

Well, we are off and running; the summer season of 2008 is officially underway. Never mind the calendar, if
EPYC is open, summer has begun!

That was said a whole lot more easily than it happened. There was a huge effort by many people to get us ready
particularly Bill and his crew for the long list of details they pulled off opening the club house and grounds. A
special thank you to the loyal volunteers who came out for Spring Clearup and to those on the House and
Grounds Committee for how lovely our urns, beds and grounds look.

Something to think about: many of those who participated in Spring Clean up (if | had to guess, about 20-25
members, roughly 10% of our members) have done so for years, always willingly and sometimes in weather
that wasn't very comfortable. Many of you aren't in the area when Spring Clean up is scheduled and others
cannot rake, haul mulch or paint or whatever. And if you missed April 26th, there are still plenty of ways you
could volunteer during the rest of the summer.

Some clubs in our area even require members to do ten hours of service to their club each year. My mommy
says we cannot mandate that requirement and while | really encourage you find a way to serve, | suspect she i
correct. But what do you think? Please stop me or any Board member and tell us what your thoughts are on this
subject. Can we reasonably expect members to volunteer to help make EPYC the experience we all wish?? Or
do we join EPYC just to enjoy the club and its members with no expectation of 'giving back'??

One way | know everyone can help will be to support the Junior Sailing Program auction scheduled for August
16. From agreeing to help organize, to calling for donations of service or things, to donating a service or thing,
to organizing a table of friends to join us for the evening, to whatever, there will be a lot of work to make the
auction successful. Our very capable Chair of the Jr. Sailing Program, Tracey Hughes, has volunteered to chair
the event so when she calls, please respond as enthusiastically as you are able. Mark you calendars now to sa
the evening; the past two auctions were great fun and raised needed money to support the Junior program and
this one will be no different. Special thanks to you, Tracey!!

I have written before about the Board's focus on the major issues that will effect the future of our Club, espe-
cially the financial future. In preparation for our Annual Meeting on Labor Day weekend, we will be conduct-
ing several focus groups in June, a Town Hall meeting on Sunday June 28 and another in late July or early
August specifically to ask for your feedback and to tell you the steps the Board is proposing. We are a relativelyj
small club so your ideas need to be considered as we formulate our final presentation at the Annual Meeting. If
you are asked to participate in a focus group, please try and make time to attend.




